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CHAIRPERSON FOREWORD - Councillor Tommy Maguire

| have great pleasure in presenting the 2023-24
Annual Report for the Fermanagh and Omagh
Policing and Community Safety Partnership (PCSP).

This year has proved to be challenging in respect of
delivering the Action Plan working with restricted
budgets and reducing personnel while seeking to
alleviate the fears and concerns of Members, staff
and the public whilst doing so. We have continued to
conduct PCSP and PC meetings in public. The
PCSP Members and | appreciate that staff continue
to be flexible and adaptable to the challenges.

We are delighted to see our digital footprint grow with increases in engagement, likes and reach
on our PCSP Facebook page and our Instagram account. Our annual community safety survey
was conducted on line and the response rate demonstrates the power of social media as an
engagement tool.

Some of the highlights this year included our Neighbourhood Watch Conference. This event
hosted in the Manor House allowed the PCSP to connect with NHW coordinators throughout the
district. Other highlights included our Emergency Services Day showcasing the work of the PCSP
and our partners in a way which was both informative and entertaining. This year numbers
increased further with over 3,000 people attending the event.

| am very pleased that we have continued to work closely with all seven Neighbourhood Policing
Teams undertaking joint community engagement initiatives to build relationships and increase
community confidence in policing.

This year we have placed a greater emphasis on engaging with the most vulnerable in society
through our role in the Support Hub and our Safer Home project assisting people living in their
homes through referrals to other agencies, home security assessments and provision of security
equipment. Collaborative working cemented by partnership agreements and referral pathways is
crucial to offering the most comprehensive and appropriate supports to people who find
themselves in situations where they are vulnerable due to iliness, isolation, victims of crime or
other circumstances.

Finally, | would like to thank PCSP members for their commitment and co-operation in what has
been another challenging year for us all. Members and staff have risen to the challenge and
embraced new ways of working enabling the PCSP to function making a real difference to those
who we engage with.

Councillor Tommy Maguire
Chairperson



VICE CHAIR FOREWORD — Monice Coyle

It has been a pleasure and a privilege to serve as Vice-chairperson of Fermanagh and Omagh
Policing and Community Safety Partnership (PCSP).

The PCSP plays a key role in creating safer, shared
and more confident communities and it is evident that
we have played a crucial part over the past 12 months
in reducing fear of crime and isolation, vulnerability
and tackling anti-social behaviour in the council area
and we will continue to build on this. | would like to
commend the community and voluntary sector for its
contribution to and assistance with the delivery of
many PCSP initiatives. The ability of the sector to
adapt to changing circumstances and continue to
deliver is commendable and is valued by the PCSP.

| trust that as we move forward the PCSP will embrace

the challenges that the future will bring and continue to build and enhance delivery into our
neighbourhoods and villages by helping to create safer, shared and vibrant communities throughout
the district.

Monica Coyle
Vice Chairperson



PSNI ACKNOWLEDGEMENT

The vision of the Police Service is to help build a safe,
confident and peaceful Northern Ireland. As the vision
suggests, policing will only ever be successful when
we work collaboratively with our communities and
partners. The Policing and Community Safety
Partnership plays a critical role in ensuring success in
this important area.

Policing will focus on ‘what matters’ to our
communities and by working together we will strive to
deliver local solutions to local problems so that people
can be safe and feel safe. We will work and engage
with you and others to better understand what is
important to communities and to identify how we can
best use our resources for the benefit of all.

Trust and confidence can be improved and crime, including the fear of crime, can be reduced if we
all play our part in reconnecting communities, protecting the vulnerable and working in partnership
to deliver our vision.

This year’s local Policing Plan builds on the successes of previous years and remains testament to
the excellent collaboration between the PCSP, the Police Service and the wider community. The
Local Policing Plan for 2024/25 will focus on what matters most to our community and | am looking
forward to being part of the journey that delivers positive policing outcomes for the people of
Fermanagh and Omagh District.

| would like to thank the PCSP Chair and Members for their continued support and commitment to
working in collaboration with local police to ensure the Fermanagh and Omagh District remains a
safe, confident, and peaceful place for all who live, work in and visit the area.

Robert McGowan

District Commander



FERMANAGH & OMAGH PCSP MEMBERSHIP

Fermanagh & Omagh PCSP Membership (31 March 2024)

Elected Members Independent Members Statutory Bodies

Tommy Maguire Mrs Monica Coyle Jacqueline Doherty (Western Health
(Chairperson) SF (Vice-Chairperson) and Social Care Trust)

Elaine Brough SF Mr Norman Kirkpatrick Sinead Dolan

Roy Crawford UUP Mrs Vida Lake (Youth Justice Agency)

Keith Elliott DUP Mrs Bernie McCrory Colum Duffy

Adam Gannon SDLP Miss Margaret McCrory (NI Probation Board)

Shirley Hawkes DUP Mrs Sarah McQuaid Ryan McGee

Noeleen Hayes SF Ms Maria Thompson (Education Authority)

Marty Mc Colgan SF Ms Pauline Treacy Superintendent Robert McGowan
Thomas O’Reilly SF (Police Service NI)

Allan Rainey UUP Chief Inspector Rory Hoy

(Police Service NI)

Chief Inspector Scott Fallis
(Police Service NI)

Helen Hicks

(NI Housing Executive)
Podge McKeon

(NI Fire and Rescue Service)
Nicola Mc Sherry

(NI Fire and Rescue Service)
Peter Melarkey

(NI Fire and Rescue Service)




PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA

The Fermanagh and Omagh district span approximately 3,000 km? and is home to 117,000
people. The district is the largest in Northern Ireland in terms of land mass and the smallest in
terms of population, with a population density of 38 people per square kilometre.

Fermanagh and Omagh is primarily rural; approximately 30% of the population live in the two main
towns of Enniskillen and Omagh. A further 7% live in the towns of Carrickmore, Dromore, Fintona,
Irvinestown and Lisnaskea. The villages and small settlements account for a further 17% of the
population, with 46% of people living in open countryside.

Lough Erne, the fourth largest lake in Ireland, is fully encompassed within the district. Part of the
Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the district, as does UNESCO
Marble Arch Caves Global Geopark.

Fermanagh And Omagh District Council Boundary

0 2 10 20Ki\ometers 1:425,000




STRATEGIC PRIORITY 1:
TO SUCCESSFULLY DELIVER THE FUNCTIONS OF THE POLICING

AND COMMUNITY SAFETY PARTNERSHIP

Task & Finish Groups continue to be an effective tool for developing and delivering different PCSP
initiatives in a very time specific and focused manner. Members appreciate the opportunity for
more detailed engagement in a topic and delivering a tangible outcome.

Mindful of the need to refresh our digital presence we reviewed our webpage to make it more user
friendly and interactive.

PCSP Website:

https://www.fermanaghomagh.com/services/community/policing-and-community-safety-
partnership/

Instragram: fermanagh_omagh_pcsp

https://www.instagram.com/fermanagh omagh pcsp/?hl=en

Our Instagram account continues to broaden the digital footprint of the PCSP and attract a wider
audience.

Facebook: FermanaghandOmaghPCSP

https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en GB

We are pleased that traffic to our Facebook page has increased significantly, and we have used
this platform to disseminate important community safety messages.

We used survey monkey to conduct our community safety survey to inform the annual Action Plan;
something that we will continue to use alongside focus groups and other engagement tools to
ensure that our Action Plan is reflective of the needs and concerns of residents in the district.

Our PCSP members — elected, independent and designated have demonstrated their commitment
to the PCSP through regular attendance at meetings, participation in Task & Finish Groups and at
public events. The local government election in May 2023 brought some new faces to our
partnership and we welcome the new members to our partnership. A number of our independent
members will not be seeking reappointment to the PCSP for the next term. We would like to thank
all those members for their work over the years and we welcome the opportunity to work with new
members when they are appointed.



FACEBOOK/INSTAGRAM

These pages provide details on PCSP events and community safety information promoted via the
PCSP Facebook and Instagram pages.

1450 MERG - Tl 0B

1 160E MEBG - Y

« Q

g CEN

1602 NG - ol BONA
& Fermanagh & Omagh PCSP @ ~ Q

& Fermanagh & Onmesh PCSF @ a

& fermanagh&OmaghPCER @+ Q Fermanagh & Omagh PGSP @ ~

Pasts  About  Wideos  Phatas  More -

Posts  ghout  videom  Mors - Posts  About  Videos  Photos  More =

Fermanagh & Omagh PGEP
2P ca-a

A Q&M un ol RAPID Binst
Ta firied our mere wisit, | Stivyuil corn RARIDBING
HCermmunilySalely §SalerSu ug... See niore

Fermanagh & Omagh PCSP
P man @

Pleusud Lo announee  rencwed commiliment slong 5 o > RECH
with NII-RE to assiat vulnerable adulta with advice an PyeEnlalEmalicd: MR pedllona ERE
hows 10 stay safe at home through FREE Ho... See more

@ -

Renewed { | ﬁ
Partnership 4

Fermanagh & Omagh PCSP
g @

agh & Omagh PCSP
1

- Ferma
¥

v

POSP as w81

bike thieves. if your hike is stolen and recow.. See more

1 share

3 shiaries ZrvecE -

-
About . More v €= Posts
Fermanaah & Omaah PGSP
25
Kl DA i} o] € . fermanagh_and_omagh_pcsp_

rac0z Fermanagh & Omagh PESP — in O\ D l T C H T H p—
Enniskillen X =

Hees b [THchby dons Pieken @ 1331 ARG - % L]

Lovely to see 50 many eut having fun in Enniskilien this
aftaranon’ & Hape evanvons (5 anjning &350 See
mare

W @ = @ o =

About

Posts Videos Photos

Fermanagh & Omagh PCSP
‘— Ron Ridge - @

E% ~ wilma was spolted flying over Enniskillen this
evening collecting her race pack for the Spocktacular
tomarrow!! &3

Look cut for her and Greg running the race tomorraw!
2 X we will be at the finish line with goodies!
#Fermanagh #enniskillenspooktacular

View Insights Boost Post

oQv W

“ Liked by mags.memanus and 4 others

fermanagh_and_omagh_pesp_ Did you take part in
#ditchthedarkday today? /e are glad to see lot.. more

24 Movember 2023

Posts About

o5 Like

fermanagh_and_omagh_pcsp_

FERMANAGH & OMAGH

POLICING & COMMUNITY SAFETY PARTNERSHIP.

Fermanagh & O
26 Oct - B

Today Greg was at Omagh | eisure Complex for South
West Age Partnership Community Safety t... Sce more

PSP FERMANAGH & OMAGH

Posts About videos Photos

RER

ey

Fermanagh & Omagh PCSP
za0ct @

=5 Do you have an idea for a project that contributes to
community safoly?os Soc more

TRCY
S ‘SaL\:i

~ R ey T
ommunity Safety Tt
y OM. cmm 8
SR W

| S WEAHP |

‘Rfin ParmarmRIn

=

See Insights and Ads Boost post

[ =

™ = o [ T = Share
oy Like () comment £o> Shar
B = : -
11 (] <
Y Like O comment £ share
Fermanagh & Omagh PCSP ---

Rewls 24 Ot J3 Gerk Music &

The PPCSI* Herd is ready for the Halloween festivities!

1 (5 | <

LOCAL PRESS




The PCSP received some coverage in the local press however the printed media has reduced
significantly in 2023-2024, key features include:

14 UlsierHerald

i, Moo

oy e A

Young people spread kindness
to neighbours in Omagh estate
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Community policing information evening

BY MATTHEW LESLIE
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community policing.
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young people on the dangers of
the road is coming to Tyrone.

Road Safe NI a charity
which promotes safety on the
roads, recently launched the
Northern Ireland Primary School
Road Safety Quiz 2024 aimed at
children - our most vulnerable
road users,

Primary schools are invited to
enter thelocal heats, which are
being held across January and

in Cookstown this March.

Davy Jackson, of Road Safe N1,
d, “The event has grown sig-
nificantly over fthe last ftwao
decades and in 2023 we had over
220 primary schools register. It is
vitality important that we edu-
cate young road users on key
road safety issues.

“Budget cuts across Northern
Ireland have had a significant
impaet on road safety education
in schools and our aim is to in-

as possible to ensure that chil-
dren, who are one of the most
vulnerable road users have an

opportunity to learn the rules of

the road and so they are safe
when using the road.”

The table quiz format will
cover both road safety and gen-
eral knowledge,

Each school can send one icam
of four pupils from P7.
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PCSP meeting hears prop osal for new addiction
referral service from the Probation Board for NI

THE subject of
dddmuun was also
addressed at the

P()ll ng Community
Safety Partnership
Meeting on November
28,

As part of discussions
on the PCSP Action
Plan, a representative of
the Probation Board for
Northern Ircland
brought forward a
proposal on a local

service (o address
substance addiction.
Mr. Colum Duffy
expressed the need for
such a service and said:
“we know this
[addiction| that can
lead Lo various
community safety
issues, probation has
ourselves reviewed the
level of need and
demand for services
and it is running much

higher than

isan initial

whal we have develnped
is @ regional rapid
response referral
system and that s for
local people in
communitics who arc
experiencing difficulties
with alcohol and drugs.

‘Referrals’

“It is a system where
referrals are received
within 24 hours, there

that takes place, ance it
has been established
that thereis a
significant alcohol or
substance problem has
been established there
needs Lo be a
commitment then for a
minimum of
counselling sessions
and that is open to
everyone

Detailing his

proposal, Mr. Duffy
said: “The proposal is it
would be open to all
PCSP members here
working in their own
constituents if anyone
is identified as having
an addiction drug-
related problem and its
creating instability in
their home life.
“Probation is
proposing this around
the PCSPs [in Northern

Ircland] and all the
arca managers have
been asked to mention
it around the local
action plan to scc if
there is an appetite
there, what the need
would be in cach arca
and to sce ifit could
contribute to the
PCSP’s objectives as
well.”

In responsc to a
question on referral

pelicies, Mr. Duffy
stated that one would
need to be designed but
Probation Board have
one In place at present
through their work with
ASSERT.

‘Consent’

Mr. Duffy added:
“The person would
need to consent to their
referral and there
would need to be an

acknowledgement of an
addiction service.”

There was some
discussion and
questions from political
representatives on the
potential for the service
and how individuals
would rcact to the
service.

Tt was agreed that the
matter should be
discussed at the next
meeting of the PCSP,
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OVERVIEW OF THE WORK OF THE FERMANAGH & OMAGH PCSP

Overview of the work of the Fermanagh and Omagh PCSP — To successfully deliver the
Policing and Community Safety Partnership

Project Performance Measures Budget
Organising the work of | How much did we do? £3,000
the PCSP e 14 press reports relating to PCSP messaging

e 870 Social Media posts
e 1,560 PCSP leaflets distributed
e 8,400 people attended PCSP events

How well did we do it?
e 97,969 engagements on Social Media

Policing & Community
safety Parinership Is anyone better off?

N e 67% of community safety survey respondents
were aware of the work of the PCSP
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STRATEGIC PRIORITY 2:
TO IMPROVE COMMUNITY SAFETY BY TACKLING ACTUAL AND

PERCEIVED CRIME AND ANTI-SOCIAL BEHAVIOUR

Most of the resources of the PCSP are directed to the delivery of Strategic Priority 2 which reflects
the strategic priorities of the Fermanagh and Omagh Policing and Community Safety Partnership
addressing identified need.

Road Safety
Domestic Abuse and Sexual Violence

Crime and the Fear of Crime
Anti-social Behaviour

The actions detailed in Strategic Priority 2 take account of crime and anti-social behaviour hot
spots and are designed to be imaginative and flexible in response to issues as they arise.

OVERVIEW OF PERFORMANCE

Road Safety

Road Traffic Collision demonstrations are a very stark visual illustration of the devastating impact
of careless and dangerous driving, and we are appreciative of the work of other agencies to make
these happen and the co-operation of schools. Working with New Driver NI we facilitated
presentations to Year 13/14 students in schools in our district. We also hosted the Roadsafe
Roadshow at Omagh Leisure Centre

Scenes from New Driver presentations at Drumragh Integrated and Enniskillen Royal

12



Speed Indicator Devices (SID) were deployed in locations across the district where speeding
was identified as an issue of concern by the community. The SID is deployed for a period of time
as a tool to educate and remind road users of the speed limits and responsible driving. Community
organisations can apply to the PCSP to deploy the SID in their own area.

SID deployment around the district

Crash Car Simulator

Working in collaboration with PSNI Roads Policing
we continued to deliver road safety workshops
using the Crash Car Simulator to illustrate the
impact of dangerous driving. The Simulator is a
joint “safer driving” initiative between Fermanagh
and Omagh and Mid Ulster Policing and
Community Safety Partnerships that allows young
drivers to experience the devastating
consequences of driving irresponsibly including
the potential for injury and death through the
simulation of a car crash. The vehicle has been
adapted to represent a Road Traffic Accident in a
rural setting to more properly reflect the
devastating consequences which many young
drivers and their passengers have and will
experience in this area.

The simulator is a modified standard car and has
been fitted with a high quality sound system,
hydraulics, DVD player as well as a smoke and
light system.

13



Fire Safety

The PCSP this year renewed its partnership with the
Northern Ireland Fire and Rescue Service. The
Fermanagh and Omagh PCSP and the Northern
Ireland Fire and Rescue Service signed a renewed
Partnership agreement. This agreement covers a
renewed commitment along with NIFRS to assist
vulnerable adults with advice on how to stay safe at
home through FREE Home Fire Safety Check's.

Road safety — Primary Schools

Linking with Neighbourhood Policing Teams we engaged with many primary schools to deliver
road safety messages.

Road Safety engagement with Primary Schools in the district

14



Bike Safe

In collaboration with Roads Policing we hosted Bike Safe in June.
This is a practical one day course to promote safer riding.

Participants at Bike Safe

HI Viz Events

Throughout the year we attended running and walking
events to highlight the use of hi viz materials when
outdoors. We attended the Spooktacular Halloween 5k
event hosted in Enniskillen to highlight the use of Hi
Visibility gear for runners. In partnership with our PSNI
Neighbourhood Policing teams we also visited a number of
youth and running groups to highlight the issue of Road
safety.

Spooktacular Event, Enniskillen Run for Enda, Omagh

15



Safer at Home

We delivered the Safer Home initiative, which offered a range of supports such as home safety
information, provision of equipment and referrals to other relevant supports to assist people to
remain living in their homes. Demand for this service remains significant with 173 home visits
undertaken in the year with 149 homes in receipt of equipment and 63 referrals to other supports.

Fermanagh and Omagh Support Hub

We are members of the Fermanagh and Omagh Support
Hub providing administrative support and chairing role. The
AGHELgllg‘-TI' SUPPORT HUB rationale of the Hub is to help people improve their situation
through effective interagency working bringing key
professionals together to facilitate early better quality
information sharing and decision making to work together.
The Hub meets monthly and met 12 times during this year.

ASB Forums

We manage two anti-social behaviour forums — Fermanagh and Omagh. The forums have a core
membership of the PCSP, PSNI, NIHE and FODC Environmental Health. These agencies use a
multi-agency problem solving approach to manage risk and reduce incidents of anti-social
behaviour in the district.

16



Traveller Engagement Initiative

* OMAGH
TRAVELLERS
WE WANT YOU!

Be part of Omagh Traveller Project

Where:
When: 1!

_ Drop-in: 1.00
=2

o’
o\

Moving forward with the Traveller
Engagement Initiative the PCSP was a
founder member of the Omagh Interagency
Network established in 2023.

This group is tasked with supporting the
establishment of a Traveller led support group
for the area.

17

This past year had afforded the Network a
greater understanding of the issues facing the
Traveller community and attitudes to
engagement, which have informed the next
steps for the Network. Breaking down
barriers building trust and relationships
through proactive and meaningful
engagement is the immediate focus for the
Network. To this end a series of events were
organised including drop in events with
representatives from other Traveller projects,
study visit to Donegal Traveller Project and
an event to celebrate International Women'’s
Day. These events are small steps
encouraging and supporting the Traveller
community in the journey to establishing a
Traveller led support group.

@

Traveller Women!
Come & Celebrate
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RAPID Bins

There are now 11 bins across the district. This year a total of 22,168 drugs items were disposed of
in our bins. Three new bins were installed this year — Lilley’s Centra in Enniskillen, Lakeland
Community Care Healthy Living Centre in Belcoo and at Mountfield Community Centre.

) Whatare RAPID Bins?

° Answer

A health and community safety initiative

supported by local Agencies to promote and
facilitates the removal of all types of prescription
and llegal drugs from the local community.

PP
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RAPID Bin in Mountfield
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Bee Safe

This year we returned with the traditional format of Bee Safe
hosting sessions at the Ecclesville Centre in Fintona in March
2024. Presentations included;

Fire safety

Internet safety

Water safety

Road safety

Bus safety (Translink)

northermn ireland

More than 600 pupils from primary schools across the district
descended on Ecclesville Centre in Fintona to participate in Bee Safe over three days in March.
Using a practical approach with interactive quizzes and role plays Bee Safe helps children better
understand and respond to safety issues and is part of their preparation for the transition to the
post primary environment.

Organised and funded by Fermanagh and Omagh Policing and Community and Safety
Partnership, Bee Safe is a collaboration between the NIFRS, PSNI, NIE, RNLI, Translink each
presenting different scenarios encouraging children to think about the situation and take the most
appropriate actions. The sessions are designed expressly with the intention of encouraging high
levels of interaction and involvement from pupils by getting them to participate in simulated
scenarios in a controlled environment. This not only encourages the children to think for
themselves but also gives them practical experience of preventing and coping with potentially
dangerous situations as opposed to learning about managing risk in a classroom environment.

Bee Safe delivery — NIFRS Bee Safe delivery — Translink



Crime Prevention

We delivered a series of crime prevention initiatives throughout the year including trailer marking.

FERMANAGH & OMAGH

POLICING & COMMUNITY SAFETY PARTNERSHIP

 TRAILER MARKING

~ \

Omagh Mart

Monday 26 June 2023

we care e s .
welisten | 3% ) Police Service
we act L of N

Trailer marking at Omagh Mart

We delivered crime awareness events to raise awareness of what people can do to prevent
becoming a victim of crime. Events were held in venues across the district.

licing & Com
ety Partners

Crime Prevention events

We also attended several events as part of Positive Ageing Month in October 2023.

..‘f:;sitive k
Ageing ©

14)]
Month
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OVERVIEW: ROAD SAFETY

Overview of the work of the Fermanagh and Omagh PCSP - Road Safety

Project Performance Measures Budget
FATAL 4 Road Safety How much did we do? £11,000
Campaigns e 18 road safety awareness events
e 3,438 attendees
@police Service e 3 deployments of temporary SiDs
of Northern Ireland

How well did we do it?

e 100% participants reporting satisfaction with
the information provided

e 100% local community reporting satisfaction
with the SIDs

.
~

ROAD SAFENI

" Fire 8 Rescue Senvice e 100% participants reporting increased
knowledge of road safety

e 2% average reduction in speeds passing
through the radar.

l :: E Is anyone better off?
p .= Northern Ireland
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OVERVIEW: CRIME AND THE FEAR OF CRIME

Overview of the work of the Fermanagh and Omagh PCSP - Crime and the Fear of Crime

Project Performance Measures Budget

Crime Prevention How much did we do? £10,819

o 3 trailer marking events — 54 trailers
marked

e 26 crime prevention assessments
undertaken

e 53 crime prevention events delivered

How well did we do it?

e Of the 25 attendees surveyed at the
trailer marking 100% were satisfied with
the event

PIC-COLLAGE

Is anyone better off?
o Of the 25 attendees surveyed at the

scamwiseNI trailer marking 90% reporteq improved
knowledge of crime prevention

Safer Home How much did we do? £25,000
e 173 home visits

e 149 homes in receipt of equipment
o 63 referrals to other agencies/services

How well did we do it?

e Of those surveyed 100% beneficiaries
reporting satisfaction with the
information/equipment provided

Is anyone better off?

e Of those surveyed 100% of beneficiaries
reporting increased confidence to remain
in their own homes

22



OVERVIEW: DOMESTIC AND SEXUAL VIOLENCE

Overview of the work of the Fermanagh and Omagh PCSP - Domestic and Sexual
Violence

Project Performance Measures Budget

Awareness Raising # How much did we do? £10,000

e 12 programmes delivered
wamen's Aid e 106 participants

OMAGH

% How Well?

Poll . 100/94% participants reporting
olice Service . . .
of Northern Ireland satisfaction with the programme
102 and 96% participants reporting
Wamen's Aid increased awareness/understanding of
FERMANAGH domestic abuse and sexual violence.

105 /99% participants reporting improved
knowledge of domestic violence and
spiritual abuse

100/94% participants reporting increased
awareness of their responsibilities to victims
of domestic violence and referral pathways.
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OVERVIEW: ANTI-SOCIAL BEHAVIOUR

Overview of the work of the Fermanagh and Omagh PCSP — Anti-Social Behaviour

Project

Performance Measures

Budget

RAPID Bins

/fascER (ASCERT

Action on Substancas irough
Community Education
Related Training

@ Police Service
of Northern Ireland

How much did we do?
e 11 bins operational
¢ 1 New bins installed
e 175 views RAPID bins animation

How well did we do it?
e All members of the Fermanagh and
Omagh Drugs and Alcohol Forums

reporting satisfaction with RAPID bins
project.

Is anyone better off?

e 22,168 drugs items disposed in the
RAPID bins

£1,000
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STRATEGIC PRIORITY 3:
TO SUPPORT COMMUNITY CONFIDENCE IN POLICING

The Policing Committee is responsible for enhancing public confidence in policing through its work
in monitoring police performance in the delivery of the Local Policing Plan, ensuring that policing
services are delivered for local communities.

25



Neighbourhood Watch

We recognise the role of Neighbourhood Watch schemes in helping the community be safer. The
co-ordinators give their time voluntarily and it is important that they are supported in their role and
have access to relevant information about local crime and emerging trends.

Operating Neighbourhood Watch requires significant staff resource to ensure that the co-
ordinators are kept up to date with relevant issues in their area. One PCSP staff member acts as
the main contact for all the Neighbourhood Watch schemes.

There was a fantastic turnout for the Fermanagh and Omagh Neighbourhood Watch Conference in
the Manor House Hotel, Enniskillen. Over fifty Neighbourhood Watch Scheme Coordinators
attended the annual event to meet and voice opinions on policing, crime, antisocial behaviour and
community safety issues in their areas.

Speakers from the PSNI, ERANO, and Fermanagh and Omagh PCSP provided information on
topics including local policing matters, refugees and asylum seekers, recent trends in scams and
frauds and Elder Abuse.

We also held several co-ordinator engagement events throughout during the year.

Neighbourhood Watch Conference
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OVERVIEW- POLICING COMMITTEE

Overview of the work of the Fermanagh and Omagh PCSP — The Policing Committee

e 6 NHW Coordinator development events.
e 134 active coordinators
e 6,146 homes in active NHW Schemes.

How well did we do it?

e 60% coordinators reporting satisfaction with
NHW

Is anyone better off?

e 60% coordinators feeling supported,
confident and equipped in their role

e 89% coordinators believed that their NHW
scheme improved the safety of their
neighbourhood.

Project Performance Measures Budget
Monitor local people How much did we do? £1,000
performance e 3 Policing Committee meetings
e 44 events/activities delivered in
collaboration with the PSNI/NPTs
@m‘,ﬁ&ﬁﬁ?ﬂ%‘* How well did we do it?
e 71% Member attendance at Policing
Committee meetings
Is anyone better off?
e 100% Members reporting increased
confidence in the PSNI to deliver the Local
| Policing Plan.
@o\icing & Community
Safety Partnership
Neighbourhood Watch How much did we do? £4,000
Scheme e 90 active NHW Schemes
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APPENDICES

Appendix A:

Financial Statement 2023-2024
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Appendix B: Fermanagh and Omagh Local Policing Plan 2023-2024

The Fermanagh and Omagh Local Policing Plan for 23/24 has three themes:

1. WE HAVE A SAFER COMMUNITY
2. WE HAVE CONFIDENCE IN POLICING
3. WE HAVE ENGAGED & SUPPORTIVE COMMUNITIES

. Police Service

of Northern Ireland
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SERVICE OF NORTHERNIRELAND: LOCAL POLICING PLAN

OUTCOME 1:

We Have a Safe Community

Indicators | Measures How this is Recorded/Measured
121 : ; ;
i2 = Mumber of anti-social behaviour reporis.
E = Report on the activities conducted to reduce the amount dr
Ewer of anti-social behaviour that individuals are causing = Summary of work conducted to reduce the
repeat offenders across communities in Fermanagh & Omagh. level of anti-social behaviour conducted by
of crime

mdividuals.

CUTCOMES, INDNCATORS AND MEASURES -1



POLICE SERVICE OF NORTHERNIRELAND: LOCAL POLICING PLAN

OUTCOME 1:

We Have a Safe Community

Indicators | Measures How this is Recorded/Measured
13 134 = Mumber of dnug seizures conducted.
People in all communities Report on the activities conducted to reduce the ham
feel zafe that dlegal drugs are causing to communities across - Number of property/persons searches
Fermanagh & Omagh District. conducted.
= Jutcome rate in respect to drug related
132 offences.
Report on the activities conducted to make roads in
Fermanagh & Omagh safer. )
= Mumber of enforcement actions conducted
in respect to motoring related offences
Here for You:

Here for Communities

= Summary of the educational activities, or
other pmaciive activities, conducted to make
Fermanagh & Omagh roads safer

14

Crime rates and

frends showcase as
effective police response

141
Report on response imes in respect to emengency calls for
assistance.

14.2
Report on response fimes in respect to pnonty calls for
SEMVICE.

143
Report on the cnme siatistics relevant to Fermanagh and
Omagh.

= Response times to emengency calls

- Response times to prionty calls

= Crnme and anti-social behaviour stafistics in
respect to Fermanagh & Omagh Distnict
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POLICE SERVICE OF NORTHERNIRELAND: LOCAL POLICING PLAN

OUTCOME 2:

We Have Confidence in Policing

Indicators

Measures

How this is Recorded/Measured

K& |
The level of public
confidence in policing

211

Summary of Neighbourhood Policing activity conducted
across Fermanagh & Omagh

212

Owverview of Fermanagh & Omagh social media activity
and reach.

213

Owerview of victim contact made by police officers in
Fermanagh & Omagh

= Summary of the qualitative and quanftitative
activities conducted by Neighbourhood
Policing Teams across Fermanagh &
Omagh.

= Social media statistics regarding Fermanagh
& Omagh.

= Wictim update data aligned against the
Wictim Charier.

22
The level of

satisfaction with the
service received

Here far Yiou:

221

Monitor and review the number of complaints made against
police officers in Fermanagh & Omagh Policing District.

222

Owverview of victim satisfaction surveys conducted in
Fermanagh & Omagh

- Complaints data in respect to police officers.

= Wictim satisfaction survey results.
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POLCE SERVICECF NORTHERNIRELAND: LOCAL POLICING PLAN

QUTCOME 2:

We Have Confidence in Policing

Indicators

Measures

How this is RecordedMeasured

23
The representativeness of
the police service

Here for You:

2.34
- Report on engagement activity conducted in respect of
underrepresented groups across Fermanagh & Omagh.

232

Report on any activity conducted to encourage members
of the community to join PSRN

= Mumber of engagement events focused on
undemepresenied groups.

= Mumber of work expenences or other events

aimed at highligihting PSMI as a potential
caresr apparbumnity.

Here for Communities

2.4

Delivery of effective erime
outcomes

Here for You:

241

= Report on the criminal justice outcomes defivered by
siaff and officers in Fermanagh & Omagh Policing
Diistrict.

242

= Provide an overview of the stop and search powers used
in Fermanagh & Omagh, including the outcome ate of
thess powers.

= Jutcome rates in respect o criminal
offences.

= Stop and search statistics m respect to
powers used in Fermanagh & Omagh.
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POLICE SERVICEOF NORTHERNIRELAND: LOCAL POLICING PLAN

OUTCOME 3:

We Have Engaged and Supportive Communities

Indicators

Measures

How this is Recorded/Measured

3
Police in parinership with
local communities, including
PCSPs, identify and deliver
local solutions to local
problems.

Hiera 107 Yau:
Here for Communities

344
= Prowide an overview of the collaborative problem sofving

approaches that are being conducted in Fermanagh &
Omagh.

312
Provide a summary of the activity conducted by the
multiagency Support Hulb.

= Problem solving effectveness aligned to the
PSHI Hallmarks of Neighbourhood Policing.

- Sitatistics in regards to the Fermanagh &
Omagh Support Hub.

For more informetion in respect to the “Here for You" engagement vision please visit:

keeping-safe hallmarks-neighbouwrhood-
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POLICE SERVICE OF NORTHERNIRELAND: LOCAL POLICING PLAN

OUTCOME 3:

We Have Engaged and Supportive Communities

Indicators

Measures

How this is Recorded/Measured

3

Police in partnership with
local communities, including
PCSPs, identify and deliver
local solutions to local
problems.

Hisne 107 Yau:
Here for Communities

314
= Prowvide an overview of the collaborative problem sofving

approaches that are being conducted in Fermanagh &
Omagh.

312
Provide a summary of the activity conducted by the
muliagency Support Hub.

= Problemn solving effectiveness aligned to the
PSHI Hallmarks of Neighbourhood Policing.

= Sitabistics in regards to the Fermanagh &
Omagh Supposrt Hub.

For more informaticn in respect to the ‘Here for You" engagement vision please visit:

kheeping-safehallmarks-neighbouwrhood-pe
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Appendix C :

G District Commanders® Report PCSP Policing Committee — 12 Month 2023/2024

Policing Committee Report for the period 1 April 2023— 31 March 2024

Safe artnershics

ki winsly safi

E %ﬁiicl & Communi
- tyng ty

Report Card - Outcome 1: We have a safe community

Indicator 1.1 F ewer repest wicBms of Domestc Abuse

Indicator 1.2 F ewer repeataffenders

Indicator 1.3 People in all communities feel safe

Indicator 1.4 C rime rates and trends showcase an effecve police response

i 2.4 y of effcctive crime

Mensures: R eport on and keep under rew bevels of Domestic Abuse across Fermansgh and Omagh

Report an the wark of R educing OFending Unit
Report on Drug 5 eizures & activity across the District.
Report on levels of ASB.

Report on Annual Crime S tatis ics

PSNI have a repeat victim's process im place to identify and review repeat victims of any crime. This process allows us to
put specific mitigation in place to safeguard those most vulnerable in our socety. We work in collaboration with our
partners to deliver a multiagency approach which allows us to more effectively identify problems and provide 3 more
holistic response which addresses underlying causes as opposed to treating symptoms.

1.1 Domestic abuse

Overview

This financial year to date there has bean a decrease of 20 in the total number of domestic motivated crimes. During the
same period domestic motivated incidents have increased by 62

Vebal Sl Huuaded i i Cnuarie (Ko, ) Inukaris
Froanus . Lwrer Frenaus Curent
Selteg 17 Relling 12 Rrling o7 Frdling 17

Whaihs Manla Funlin whares Fiunlle Hunliz

Fermanagh & omagh A 2 Eelad a7 AQ IR et ] ERL e 1531 ar

-21% i EXCER ]

Bovmz Zums HEREF) ~did

This decrease in reported Domestic crimesfincidents is reflected across the Province with domestic motivated crime
decreasing by 2312 across Morthern Ireland. Our analysts believe that the decrease is due to changes in the Home Office
Crime Counting Rules. This means that only the highest offence recorded in an incident is used for crime counting purposes.
For example if an incdent involved an assault and a criminal damage, only the assault will be used for Home Office
Counting Rules as it is the higher offence. Previousily it would have been counted as two crimes — assault and criminal
damage. The PSNI are committed to increasing reports of Domestic Abuse and work is ongoing internally across various
departments to address this. Fermmanzagh and Omagh are represented by Inspector Joni Beatty in this working action group.

Dutcome rates for incddents of Domestic Crime have risen by 5.6% which iz an exceptional figure and one which the District
is extremely proud of. This means that offenders of Domestic Abuse within G District are being held to account for their
actions.

The District's Vulnerability lead, continues to work in collaboration with PCSP and both Omagh and Fermanagh Women's
Aid Centres to ensure an informed approach to the issue.

Tackiing Viclsnce
Anaiist Women amd Gk

we listen
we act

Operation Encompass has been embedded into our response to incidents of domestic abuse and continues to develop
within district. This means that where an incddent of Domestic Abuse has taken place, and there are children linked to the
parties involved, PSNI will directly inform that child's school at the earliest opportunity. Once referred the School can
decide what, if any, early intervention measures can be put in place for that child. It is intended to redece the impact of
adverse childhood experiences on our children. In the period 1% April 2023 — 31* March 2024 770 referralswere made
representing interventions for 1160children. The feedback received from schools continues to be very positive.

We take part in
Operation Encompass

peration

NnocoMmMpass

e e R P g A P e P e |
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L2 ROU - Reducing Offending Unit

The Reducing Offending Unlt continuwes to play an ntegral part in the Reducing Offending in Partnership (ROP) strategy.
Thi other statutory partness are Northern lreland Prison Service, The Probation Service and the Youth Justice Agency. The
Partners work together, sharing knowledge and information to manage a number of priosity offenders within the district,

Pariod 01 April 2023 — 31 March 2024

In Movember 2023 ROU adapted their approach to be morne responaive to the nature of repeat offending within the district
The team identified E prolific and repeat adult effenders who were the foous of “catch and contral®. The team ko
Hentified & juveniles who were repeatedly coming to the attention of police and provided a dedicated youth investigating
officer, who worked with the Youth Diversion Officer to provide a bespoke approach 1o desling with their offending.

Catch andl Caninol

Cateh and Controd remained the focus for the B prolific and repeat affenders. This involved

1. Prosctive arrest of ROU offenders who are a wanted or havwe besn invaleed in crbme,
2. Rigprous enforcament of bail conditions, court crders and observance of Probation licencs conditions
3. Objections to bail by a dedicated ROU officer who has specific knowledge of the offender and his offending history.

Although Resettement and Rehabilitation have been open to these offenders they have chosen not to engage in that
pathiway.

ROU currently mennge B Adult Offenders in G District

1 offender Is currently a sentenced prisoner.

2 offenders ane on Remand as the investigation progress
1 offenders ase an Court Bail

1 offenders ane an Probation Licence

1isin an Adult Immigration Centre awaiting Deportation.

ol o

*Miote it s posible to be both an Probation Licence and on Police Bail at the same time

Of the & juvenibes, 4 are on Court bal, and 1 i in secure accommodation,

|a SFﬂiiﬂin & Community

erships

Mg - cormimially Eales

Police Service
of Northern lreland

Example of Catch and Control from this
peried

An ROU Offender from G District received a & month custodial sentence, combined with another 3 month suspended
sentencd in relathon to causing unnecessary suffering to animals. He has also been banned from having animals for
Ife. As & result of an arrest for 8 drugs offence by local palice [LPT), & search of his address located & deceased dog. A
good relationship was developed by the Youth Diversion Officer {YDO) with the offender’s partner which led to the
disclosure that another dog had also died and was disposed of at the property. An ROU officer conducted the
inwestigation, arranging for post rmoartems and recommending that the offender was held on remand in prison
throughout this period. This enabled the YOO to further develap trust and obtain an evidential statement while the
offender was in prisan. |t was this statement which ultimataly led to his comction. Further to this incident, there has
been additional infermation regarding other affences that are now under Investigation,

Repest Juvenile O ending

After a meeting with Youth Justice Agency and the Public Prosecution Service it was decided that a dedicated officer from
the team would investigate the offending of six young people who were repeatedly coming to the attention of
police. These young people were not managed within the ROU strand of “catch and control® of “ressttberent or
rehebilitation” but rather were managed as & separate juvenile cohort, Previously these young people could & have a
nurmber of different police officers aeross varous teams Inwestigating thelr offending. The dedicated youth offending
officer worked closely with the Youth Diversion Officer, Social Services and the Western Trust to understand the
background and personal circurmnstances of the young people. Some of these young people are slsa known to other
departments within the PSNI because they were victims of crire. This meant that a “treuma informed” approach to dealing
with the young people could be developed.

The same lnvestigating officer was wied to investigate ol offending Involving the young people within the
district, Interviews were expedited s the same officer was able 1o facilitate snd coordinate social workers, solicitors and
Registered Intermediaries (Lls). The Investigating officer was able to develop a relationship with the young person and
securately inform them of the progress of their investigations and relay information frem officers in other departments in
which the same juveniles may be victims of crime.

This approach o managing repeat juvenile offenders in G District is st in development. Early Indications suggests that it
hias helped reduce breaches of bail, reduce offending and expedite juvenibe files through the crieningd justice process. It
has been well received by the Western Trust, Youth Justice, PPS and the young people themsehes,
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Hawme Visis {CEC or RER) 52 Reducing Offending in Parinership Mestings B
Prison visits (including virtwal) o Mult-Agency hMeetings 110
Prison Productions [Artd7, Secle) 0 Prison release plans 0
Arrests /| custody processed 31 Court connecting a4
PACE 105 — voluntary sttenders 5 Maghstrate Court Badl Applications 38
Owvernight Charge Files 2B High Court Ball Applications 26
28 Dy Charge Files 17 Contest ' Trial 15
Report files 2 Preliminary Enguiry ]
Indictable Case Progression Files o Statutory referrals [Intensentions) 2
Mew investigations 52 Non-statutory referrals (interventions) o

Apvil 1= 2023 to March 31 2024

Includes F and & District

Youth Diverslon

hrvenile Dffending i revieswed by two specialist Youth Diversion Officers (YDOs) who are trained in restorative
Justhee. Located in Omagh and Enniskillen, the Y0ODs make recommendations in respect of Juvenile Offending based on
the principle of paramountey which means “in the best interest of the child®, Recommendations fram the Yeuth Diversion
Officer can range from no prosecution, advice and warning, cautions and informed warnings, Youth Conferences, up o
prosecution. Juvenile offending and engagement with Police can be gradusted.

The Childrens Diversion Farum B & collaborative partnership ked by the Youth ustice Agency. It invalves the YDOs, Soclal
Serwhoes, Education Authority and Community Youth Serdees. It i designed as a preventative measure to engage and
support young people. The young people are identified by each parmer agency & individwals who may benefit from the
education, support of youth schemes that are on offer via this forum. Children do not have to have be invalved in
crirmdnality 1o be recommended to the Forum and it ks entirely voluntary. This year 33 Children across F and G District have
been referred.

Thee process of “Youth Engagerent” as a result of aMfending assists in the identification of, and early intersention in those
cases which are deemed suitable for diversion from the cowrt system. B the nature of the offending necessitates a fife to
be submitted to the Public Prosecution Service, the YDOs will be inwvolved in that diversion up o the point of
Prosecuthon. This is processed via Youth Engagement Clinics where the ¥DOs will explain the decison of the Public
Prosecution Service and offer the child the informed warning, Cauthon or Conference.

YDOs abio maintain close connections with the Resbdential Children’s Homes Tor young people in the district. Antending
risk management meetings and visiting the Homes on & regular basis they will also be sttending the Operational MEssing
Group as part of the Interface Pratocol between Health and Soclal Cane Trusts and the PSND in respect of children reported
missing and other police interactions with reddential homes

_1 Policing & Community
Safaty erships

T DX crriT ty prles

. Police Service
of Northern lreland

Youth Enguiry Clinics

Infarmed Warnings

Cautions

Court Directed Youth Conferences

Directed Youth Conferences

Community Resolution Nothees

File recommendations

Children’s Diversionary Forem Referrals

3+ Missing children management (Per Child)

Enhanced Returm Interviews

Non-offence letters [ contact

Horme visits
Children's Home | Residenitial Unit visits

Multi-agency meetings® (Looked Afver Children, risk management, freedom panei i.e. focused on ane
Individual)

2l 5| Bl ~| o 8 B B| 9o & B & B

B

Internal [ external partnership mestings® (Vulnerability, Childhood Sexusl Exploitstion, 3+ ete) [}

*Inc. virtual attendance at rmestings by WebEx ste. -

Statutory referrals {Intenentions) 158

Non-statutory referrals (Interventions) 35

April 1" 2023 to March 31% 2024
Includes F and G District

A Juvenile managed by the dedicated Youth Investigating Officer fromn ROU and the Youth Diversion Officer had spent &
perlod of tme In secure accommodation due to the neture of his offending. Durkng this period, psyehiatric assessments
were undertaken by his legal team to ensure he could engage fully in the Criminal Justice Process. Collaborative working
between the Westem Trust, Youth Justhes Agency and the PSNI sought to safeguard the victim but also act in the best
Interests of the young people involved. As a result an application was mede reganding this young person and he i in the
process of being transferred to a therapeutic residential unit out of the jurtsdiction where they will receive intensive and
appropriate support. The Public Prosecution Service will take this into consideration when reviewing files relating to his
offending.
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Drug Arrests

100

Drug Selzures

411

Drug seizures incidents for Fermanagh and Dmagh by drug type 12
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DST have also worked chosely with NPT and LPT particularly over the last number of months and through proactive
intelfigence led work have conducted 8 number of premises searches leading 1o the arrest of individuals for drug supply
offences. DST have supported their LPT colleagues by giving advice around stop and searches and relevant powers and
offering taster days to officers along with secondments. They have aliocated nominals to each LPT team o encourage
targeted activity against them relating to drugs, DST officers are now EDIT trained which allows them to support their
distriet colleagues to field test Class A drugs 1o an evidential stendard. This shoubd help reduce investigation times.

months to 31 December 2023

Drugs Seized Fermanagh & Omagh

Number of Cocalne seirures
Number of Ecitasy selzures
Number of Herobn seizures
Number of LSO selzures
Number of Methadone selzures
Number of Morphine selrures
Number of Other Class A selzures
Number of Amphetamines selsures
Number of Cannabis seinsres
Number of Mephedrone seizures
Number of Dther Class B selzures
Number of Anabolle Steroid selrures
Number of Banzodiazeplnes seitures
Number ol Gabapentin selzures
Number of Pregabalin seioures
MNumber of Dther Class C seimures

uEHEhEnEHHh:Hn—uﬁ

As wou will ee from the above figures, the main drug being found within FRO continues to be cannabis, followed to a
lesser extent by cocaine.

All policing teams within Fermanagh and Omagh contribute towards our district drugs enforcement with the District
Support Team (05T} leading on most of the intelligence led setivity and proactive operations.

Throughout the year DST have conducted approvimately 45 premises searches under warrant scross the distriet resulting
Iin significant seizwres of a wide variety of drugs worth well In excess £120,000. In addition to this, sround £42,000 and
9650 af cash has been selzed from criminels and remains ot various stages of the seizure process with the ultimate goal
to have the cash forfeited and where possible re-imvested into the local area,

We continue to detect and desl with a significant number of individuals for lower level ‘possession only’ drug offences.
Ower the course of the last year DST alone have Esved 49 Community Resslution Motices for 8 variety of these type of
offences, & portion of which, where eligible, will result in the recipient attending a Drug and Alcohol Awareness Course at
the Bawnacre Centre in Indnestown, bed by colleagues in W5T, Those who are not eliglble for this disposal having previeusly
offended ete. will be Baued with cautions or brought before court.

Police Fermanagh & Omagh
Pubiished by Crio - Sabrusry 11 @

‘G and catch some raal criminats!® sid the fina,
upstanding mamber of the public that we had the
pleasiee af spaaking ba on Friday afterncan

S we did,,

‘Whilst an patral in Inanestosn, a wehicle caught the
attention of District Support Team, After stopping the
wehicle the driver decided to make a run for it but was
quickly apprehended by District Support Team
afficers.

& seanch was camed aut and the suspact had
appragmataly £5000 worth af controbad drugs in
their possacsion. Following hes arrest for rumeraus
drug cifances, a sesrch was camied out at his hama
addracs. Dunng tha search oificers located a turther
E10010 warth of cortrofied drugs and approkmatly
E13,000 cash. The suspect bas been interviewed ard
1% e the assiEting Pofice with enaoiries.

Enzmples

On 12/05/23 the District Support Team carried ot & warranted search at & property in the Balleek area. Two persons were
arrested for drug supply effences following the selzure of a large amount of Class B and C drugs with an estimated street

value of E15,000.
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Friliistied by Oro @ - Doiibss 27, 2043 @
District Bupport Team burched a search operationin
10 Bolramallard dema yesforcay.,, Noadiaes 10 sy 1T |
anded with fa bangs

DOurirg the seacch we localed approvimalely £30,000
worih af suspecied Class B Controlled Dugs, just
under 500kg of fireworks and 30,000 suspacted
counterien cipareras,

Ore make has been airesied lor rumentus drag &nd
firuveork offences and is currently assisting Polce
with enquiies.

Yoaterday's seinines will ne doubl darugl tha hosdng
of furiker ocnminality and drug supply trade.in the
Enniclillan and graater Farmanagh area and wa wil
andoaveis 1o contines 10 disnipt suech sctiviies,

I yoi) hawe aery lermatian reganding cnmingiily 4ueh
as drug dealng, money aurdering ar other illegal
actvities, Meacs it DET know via 101 or report it
ondne IFeoUgh o welisie. Yo can also repart
mfarmaian 100% aranyimausly via chaity
Grimestoppers. To find out bow Crmestoppans
woris, wislt 1his link Crimesioppers in Nonhsam
kedard | |l




On 5/07/23 DST officers conducted 8 premises search In the Enniskillen area, During this search they seired Skg of
suspected cocaing, £1200 cash and a taser. A& mabe was arrested for a numbser of drug offences and money laundering.

On 17,/05/23 following a parcel intercept of 10,000 Zopiclone tablets DST officers conducted a premises search of a house
in Dmagh, where they seized €B000, £5000 In cash, guantities of cannabis and cocaine and 600 rounds of amrmunition.
Two rmabes errested for numerous offences relating to drugs and ammunition.

On 26/10/23 D5T officers conducted a premises search in Ballinamallard during which they selzed Skg Cannabis [stree
walise £50,000-75,000), 30,000 counterfeit cigarettes [value EBO00) and G60kE of fireworks (value £20,000), A suspect was
arrested for drugs end fireworks offences,

Snapshot ol proactive work

®  Suspect wanted for Hapdling Stolen Goods was observed and apprehended. A follow up search located 70 [tems
believed to be linked to 5 burglaries.

o Wehicle circubated a5 being invobeed bn shoplifting was located by DST. 3 suspects were arrested and £1600 worth
of groceries recovered. All persons wene overnight charged to appesar at court,

o DST officers observed & trailer for sale at a local auction house which they suspected to be stolen. They sttended
the location and seized the trabler. They conducted further enguirkes regarding this tralber and applied for warrants
to search A premises at Lisnarick which resulted In locating & further 2 tradlers and caravan also belleved to be
stoden property. One suspect arrested,

& Numerous metorists stopped and roadside breath tested which resulted in their arrest for Drink Driving.

Community Resalinlon Courses

Thie Drug & Alcobol Awareness Course is funded by the Podicing and Community Safety Partnership (PCSP) and delivered
Iy PSNI and ASCERT. The course takes place over one evening every 6-8 weeks where low level offenders participate in an
education programme around the damgers and consequences of substance misuse, This process allows for certain types
low leved offending to be dealt with by way of non-court disposal, therely reducing pressures on the criminal justice
system, From 1" Apell 2023 to 31% March 2024 35 referrals were made for the course with 24 individusls (68.6%)
attending.

Knife Rapid Bina

Alse funded by PCSP, these bins are located bn the main recyeling centres in Enndskillen and Omagh. In the last financial
year (17 April 2023 - 31" March 2024) Fermanagh has received 335 items (323 Domestic; 12 Non-Domestic), Omagh has
recabved 205 ltems (202 Dormestic; 3 Non-Domestic). All iterns were seized and safely disposed of. These bins are serviced
annualy, the cost of which is covered by PCSP.

Sm Gg:g;?”:‘*f Police Service
— = d of Northern Ireland

Drugs Rapld Bins

These are funded by PCSP and are located across the district; 11 bins in total. Located in Belcoo, Newtownbulter, Lisnaskea,
3 bn Enndskillen town, Irvinestown, Sikmilecross and 2 in Omagh town. The |atest addition has been placed in Mountfleid
cormmunity centre. Monthly and bi-monthly seirures are conducted. bn the last financial year (17 April 2023 - 317 March
2024) & totzl of 15,347 ivems have been seized and safely disposed of. The bing are serviced annually, the cost of which is
covered by PCSP,

. Police Fermaragh & Omagh -
i
Crtcms o L Tromes Sechocerhoad Soicng Team

armencied] Meuntieis Comaney Do o Sunn 3 nes
LA [Mireered A PresLribon bnd Bogel DY =4

Crime Prevemtbon

Our District Crime Prevention Officer [CPO) dedivers a variety of Crime Prevention presentations to groups and Individuals
moross the district. These presentations offer advice and gubdance on subjects such as personal sxfety, home security and
scams, The CPO i4 also involved in business premises inspections, visits to farms, trailer marking events and age friendly
sesaions, In the last financial year (1% April 2023 - 31% March 2024} CPO received T54 referrals, attended 23 comrmendty
groups to deliver presentations and 4 traller marking events, The CPO recently delivered a saries of presentations to groups
made up of victims of domestic vislence, 4 presentations were delivered in the Omagh area and 4 in Enniskiflen. These
seqslons provided partheipants with information and advice on home security and personal safety with evenyone receiving
personal alarms and door wedge alarms.
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Outcome Rates

G District Case Disposals folling 355 to 05/04/2024 "%
PND 34 1.1%
Community Resolution A6 13.6%
Cawtions 208 6.9%
Reported 1445 479%
No Prosecution A08 13.5%
Charge 507 16.6%

TOTAL 27320

Dutcorme Rat=s

Manth TSATURN' Dutcome Rate

& ‘@' District South | Service
Year m20/21 | 2021/22 | 2023/23 | 2023/24 | 200425 | Ares FYTD

FTD FYTD FYTD FYTD Ao AT

Agpril 32.6% 34.1% 35.5% as2% | ane% | 3saew | 3nam
May 32.65% 34.1% 35.7% 35.2%

June 32.6% 34.0% 33.65% 33.0%

July 36.2% 33.0% 33.5% 36.9%

August 34.5% 31L.0% 33.1% 37.3%
Septemnber 31.1% 32.5% 34,4% 37.4%

Dctober 34.65% LT 33.0% 30.7%
Kevernber 34.0% 32.0% 34.0% 30,6%
December 33.6% 33T% 34.2% 30,6%

lanuary 32.9% 33.3% 33.2% 30.55%

February 337% 3M.5% 34.2% 40.4%

March 33.7% 3515 34.7% 40,85
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Report Card - Outcome 2. We Have Confidence in Policing

Indicator 2.2 Th keved of satisfaction with the service mobsed
Bndicator 2.4 DeSvery of effactive crime autcoens

Mlaasures: Report oo Wictisn Ppdates
Bisport o Complaing Data.
Report on Nalghbourhood Watch Schema figures.
Report on Hate Incidants follow up by KPT.
Report on Follow up with repeat callers (Top 10§

Victim Updates

Victim 10 Day Update - Rolling 365 Days to 06/05,/2024 G District Service
Vietim Met 10 Day 2262 60575
o7.3% 96.2%
Vietim Mot Met 10 Day 62 2245
2T% 6%
Vietim Mo Update Recorded 0 138
0% 0.2%

Statistics are not validated so are therelore provisional

Kelghbowrhood Wetch

Thiere are currently 90 active Neighbourhood Watch schemes in the Fermanagh and Omagh area, with 134 acthve
Coordinators. These schemes cover 6254 homes. We also have 3 new schemes in the canvassing and initial set-up
process. This will increase the coverage of Neighbourhood Watch scross the whole Fermanagh and Omagh area.

PCSF and PENI will hosted the annual Neighbourhood Wateh Conference in The Manor House, Hotel, Killadeas, Ca.,
Fermanagh on &% November 2023, The delegates were principally NHW Coordinators but some iwited guests and PCSP
members also attended.

As well as updates on bocal policing matters and a review of this year's Nelghbourhood Watch Survey there was s
presentation on refugee and newcomer issues by Mary Lafferty of the ERAND Group |Empowering Refugees and
Mewcomers, Omagh). This was followed by & O & & session with Chief Inspector Fallis of the local District Command

Tearn on matters of concern to delegates in respect of crime, anti-social behaviour or other policing izues in the Distréet,

Conrdinators also had the chance to attend two training events in January 2024 where Keith Collen from Fermanagh and
Omagh Destrict Council provided instruction and practical demonstrations on the wse of Defibrilstor Machines and OPR,
to incresse awareness of the AED machines in our area and how to use them ina medical emergency.

NHW Coordinator Cluster Meetings also continued throughout the past year. This inftlative involves local NPT officers
and PCSP staff meeting Coordinators from all the local NHW Schemes in a wenws in their own area. This reduces the
armaunt of travel for Coordinators and focuses more on the Bsues of most concern to the Coordinators in their own and
immediately adjacent NHW Scheme areas, This iB & much less formal, more relasing envirenment than the traditional
meetings held in Omagh and Enniskillen Police Stathons and usually lepds 1o more open discussion. 1t is boped this will
continue to improve refationship bullding betwesn NPT and local NHW Schernes and their Coordinators, These events
have proved to be very popular and will continue as a feature of PCSP, PSNI and Neighbourhood Watch engagerment.

Hete incidenty

PRYTD FYTP CHANGE | MCHANGE
G District Hate incidents 01.04.23 - 31.03.24
Sectarian Incidents 7 5 2 STHE%
Offences ] E] 5 -BLE%
Racist | Incidents a ] 2 -50.0%
Offences 3 1 %] -B6.7%
Homephobic | Incidents F] 1 -1 -50.0%
Offences 1 1 [] 0%
Transphobic | Incidents 0 [ [] .
. Offences 0 [] [] 5
Disability | Incidents ] [] [] .
Offences [1] [] 0 B
Religious | Incidents 0 [] [] +
Offences 0 [] [ +

*Siatistlcs are not valldated so are therefore provisional

*This F¥TD there hos been o -58 3% decrease in the total number of hote motivated crimes.  During the same time period bate
maotivoted incidents hove recorded o -25.5% decrease

»  Historically our numbers are & remain low,

®  Habe incidents are Hate Calls where no eriminal affence has taken place.

®  The impact of hate on wictims can be significant therefore strict procedures are in place 1o enswre Victims are
supported and all hate calls are subject to review st our daily Moming Meeting.

*  Unsurprisingly Sectarian hate remains our largest category Tollowed by racially mothated Hate.
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Report Card - Outcome 3. We Have Engaged & lumrl:lu l:ummunltln

Indicater 2.1 The kevel of public condidence in policing
Indicator 3.1 Pollca In hip with local o
problems

and partner agencies, including PCSPs, kdentify and deliver local solutions to kocal

Maasures: Rapor on the dalivery of Naighk o g In F B Cenagh District.

nm-mmummmhﬂmmmm
Report on the use of Problam Solvieg Folders
Roport on effective corimes outcomes

1.1 Public Confidence & 3.1 Parinership with Local communities and Partner Agencies.

Wi recognice the critical role owr communities play in assisting us 1o provide an effective policing sendoe for all By
improving public perceptions and Increasing trust through positive engagerment with members of the public and partners,
we can significanthy Iincrease confidence in policing and thereby enhance legitimacy. Effective engagement enables
members of the public and communities to engage and participate in policing at their level which can include & one —off
contact through to a long term partnership.

To increase the support of the community we must ensure our engagement is effective so that we can understand their
needs and then In partnership, work with them and other relevant stakeholders to daliver local solutions to these
problems. PCSPs play & particularly important role, working collaboratively with communities and partners to enable snd
facilitate us to make a posithve difference to improse the safety and wellbeing of the people of Fermanagh and Omagh.

Meighbourhood policing provides the foundation for ws to increase trust and confidence in policing and enhance
community safety and it is through thelr continued work with PCSPs we can deliver against this outeorme,

L4 Effective Outcomes

Victim Satisfaction @ District % Respen

2021-2022

1. The Polkee Officers [ Staff treated me
with fairness and respect B7.7% BA0% B5.7%
2.1 am satistied with bow well | have

been kept informed of the progress of

PRIy CASE 59.0% 57.TH [
3.1 am satislied with my contact with
PSNIL. 56.4% B8.TH GE.6%

A_If & family member or friend were a
wictim af crime in the future, based on
this experience, | would recommend
they report it to polios. TE.2% TIER TE.1%
* The Valume Crime Sureey is indicathes only as the Sample Size bs small (554 victims have been invited to participate in the v

3.1 Neighbourhood Policing In Fermanagh & Omagh

Cormmunity confidence i critical within Fermanagh & Omagh District. Genulne engagement with the community will
increase confidence and ensure that service delivery meets the needs and aspirations of the whole comemunity.

Contbnued engagerment with key community groups 1o bulld and malntain critical relationships with partners
Identification of new groups to build relathanships with

Establish Bnks with communitbes which have traditionally [ historicatly had a difficult relationship with polbee
Corntinwe o develop links with local youth groups, sports dubs and schools where a critical need is identified
Collaborative working o address vulnersbility and drugs misuse in the Distrect

Effective use of funding streams to challenge violent extremist narrative & commundty control

Effective use of medis, including Social Medis

Neighbourhood teams continue to visit and engage with pupils at bocal primary schools, post primany schools, further
education colleges and CAFRE campuses throughout the district providing information and education on a range of topics
such a5 People who help us, Road safety, Cycle safety, Criminal responsibility and consequences, Internet safety and
pwareness/SextingSextortion, Online bullying, One punch kills, Substance misuse, Given recent media attention focusing
on incidents invalving young people and knife crime, a number of presentations have been delivered to post primary
students on Gun & knife erlme.

NPT officers recently visited the Skills Centre in Enniskillen to provide a road safety presentalion lo students, simed
specifically &t young drivers and wese assisted by colleagues In Roads policing. This was very well recetved by a very
Inquisitive and engaging audience.

W continue our efforts to maximise our NPT profike whilst balencing organisational resourcing pressures with
community demands and expectations. With & reduction In budgets,/resources it is particularly challenging requiring
Increased fexibiity and bigger emphasis and focus on specific community problems.



Ewiirmple of prosctlve NPT wark

During & conversation with & paramedic Constable Armstrong of Eme West Neighbourhood Team discovered &
concerming vulnerability in regards community defibeillators in rural areas, namedy that many were not registered and
many were not emergency-ready doe to faulty batteries or pads. If & defib is not registerad, the 399 operator cannot
direct avyone to |t during a cardise srrest, Every minute without a defib decreases the sureival rate by 10%, so in rural
areas this is & matter of [l and death.

As this was an jssue affecting our local communities, Constable Armstrong was determined to improwe the pieture and
el save lives. Working bn partnesship with the NIAS Cormmunity Resuscitathon Lead, a strategy was developed and a
pilot project commenced for Erne West. Technical feedback wias also given to NIAS in relation to their website, which
wizs very gratefully recehed.

Constable Armatrong used his network of community contacts and during his patrols visited every shop, school, sports
ground, comemunity group, church, factory ete, in his area. Leaflets were designed and distributed for all these visits, He
encouraged everyone to register their defib with MIAS, which everybody spoken to did, The rest of Erne \West did
likewise and “black spots’ with no defibs were alue identified. New contacts were made during these wisits and the whole
project was a fantastic engagerment opportunity with the community, with posithe feedback recetved Trom everyone
imvalved. Dne local rep called it an “excellent endeavour and very worthwhile cause”. Working in partnership with the
Britksh Heart Foundation, communithes in the areas when ‘black spots’ were identified were also encouraged to apply for
teee defibs, with several cormunities doing so. The end result was the number of emergency-ready defibs in Eme West
dowbled from 21 to 431 The project results were shared on social medla, which attracted a lot of positive feedback and
helped build trust and confidence in local Police,

*Constable Armstrong pictuered with a newly nstalled defid in Kinawdey

Problam Sodving Folders

In mebdition to the engagement work undertaken by NPT they are slso responsible for dealing with more protrected tssues
and problerms affecting the community. They do this through the use of Problem Sehing Folders. Problem solving folders
are inftizted in response to specific community lsswes, The concerm may result from erimes o inclidents and, If that is the
case, will exist in tandem with the police investigation., Mare often than pot, the concern will arise as a result of an
obsarvation or & referral to police such &s persistent | frequent callers with an underlying vulnerabdlity, 8 recurring ssue
relating to & Local Policing Plan abjective or problerns that require partmership working including additionad resources.
Covering 8 range of topics including ASB, Public Safety, and vulnerable individuats,
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Snapshot of commaenity engagement

Enndskilben NPT took part in the Big Fermanagh Litter Phek recently wsing the Police boat, This inltiative was in partnership
with Lough Erne Landscape Partnership and 500 volunteers from scross all communities. Officers assisted by removing
limter from along the water's edge which was 8 hazard to wildiife and unsightly,

Pollce Fermanagh & Omagh -

a5
Officers from Omagh Neighbourhood
Palicing Team, along with the Policing &
Community Safety Partnership and Campsio
Reskdents’ Association recently ran an intes-
genarational sewing class at Campsie Hub,
Under Connle's expert tuition, & group of
young ladies made thamsahves showlder
bags from scratch! In the interests of road
safety, they than sewed strips of reflective
material on to the bags. Brilliant work
everyone! And to make sure that those new
skills were put to good use, every one of the
participants was glven & free sewing kit to
take away with them.

o Police Fermanagh & Omagh =ay
g -

Ennisiciflen Neighbourtveod Policing team together with
Lough Erne Londscape Pormershin had a wonderful
morning on the water as part of the Bay Ferm... 528 more

Omagh NPT officers along with members of ‘Campsie SewESews’ arranged for & group of 5§ teenage girls and 5 older
women 1o make shoulder bags and attach reflective panels to them in the Hub - Campshe. This is an Intergeneratbonal
project which aims to impart new and highly practical skills o younger women and to encourage them to speak with alder
women within their community, Once the youngsters were taught 1o sew, sewing kits were distributed to them to
encourage them to perfect their skill and by having the confidence to repalr their own clothes, assist with easing the cost
of living burden, Officers are now in the process of arranging 8 VAWG walkabout to demonsirate the new bags and to
Impart advice to wamen about keeping safe when out and about. Female officers from the team will take part in this
initiative and use the opporunity to engage with local women and chat 1o them in an informal and private manner in case
they wish o make any disclosures or seek advice.



Mid Tyrane NPT afficers along with PCSP member Grag attended Knockmoyle youth elub for an evening of fun and
games. Children were able to ask guestions aboint 8 Constable's job and were shown his belt and body armour. This was
Tollowed by a pirza for all in antendance, courtesy of the PCSP.
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Omn Friday officers from Mid Tyrons
MNeighbourhood Policing Team returned to
Kneckmoyle Youth Club for an evening of
games and engagement, Constable Ruane
showed the children what items we have on
our belt and body armour that we can use to
help us, We would like to thank Greg from
the Police and Community Safety
Partnership for providing the children with
some tasty pizza. Thank you to Amy, Clare &
Odhran as always for making us feel very
weelcome,
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As part of our Morthern Ireland wide day of
action on business crime, Enniskillen
Meighbourhood Policing Team have been out
speaking with local retailers today about our
Safe Shop Scheme.

We also were joined by our partner,
Fermanagh and Omagh Policing and

Community Safety Partnership in our local
shopping centre to speak about local issues
and provide some crime prevention advice,
#5aBa

Ennlskillen NPT officers have been delivering information sessions and advbee to retailers on the Safe Shop scheme. An
information stand was in place at Erneside shopping centre where members of the public could eome and have a chat
about bocal iswes. 1t wias also & good opportunity to impart ofime prevention advice to both retallers in the centre as well
a5 rermbers of the public. Dur colleague from the PCSP was also on hand to assist with advice,

Wiest Tyrone NPT along with PCSP colleagues welcomed the Seskinore young farmers club to Omagh PSNI station recently.
This was an excellent opportunity to engage with the young members of the local farming community in the run up to &
sy farrming pesiod. There was hots of engagement from the youngsters and sdvice and gukdance imparted on road safety,
farm safiety and agriculturad crime. Following the discussions the group got to see and test some palice equigment.
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on Tuesdlay evening, our Wast Tyrons NPT
toam and PCER members welcomed the
Saskinore Yourg Farmeor's Club te Dmagh
PENI Station, This was an eogellent
apportunity for our officer’s to speak with
young members of the local farming
ocommunity and offer advice and guidance on
meveral 1098c°s such 88 road safety and
agricultural crime.,

Once the introductions and discussions wars
finished, it was out 1o the yard where our
wisitor"s gob 1o test and try out some Palice
aquipmant. An interesting conversation
ansied between the pulling power of a
Massey and & Pangolint
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of Northern lreland
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Offlcers fram Gmagh Naelghbourhood
Policing Team were al Omagh County
Primary bast wook following reparts af
wirhis | e spesding past the schosl, Thank
ol Lo @l (he parents wio stopped with ue o
express thelr conpenms, We will be revisiting
the area ouer the coming weeks,
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In response to & number of complaints about cars speeding by the school in the mornings, officers from Omagh NPT
cormpleted & number of Hi-Vis beat patrols in the environs of the Omagh County Primary School on the Campsie Road. The
officers concerned spoke with parents and the lolipasp person who thanked police for their presence and confirmed that
the problem is 8 recrudescent one_ This will kead into a wider traffic control, speed swareness and enforcerment Op, which
will feature both SID [Speed Indicator Device) and the use of LASER,



