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CHAIRPERSON FOREWORD - Councillor Tommy Maguire 
 

 
I have great pleasure in presenting the 2023-24 
Annual Report for the Fermanagh and Omagh 
Policing and Community Safety Partnership (PCSP).  
 

This year has proved to be challenging in respect of 
delivering the Action Plan working with restricted 
budgets and reducing personnel while seeking to 
alleviate the fears and concerns of Members, staff 
and the public whilst doing so. We have continued to 
conduct PCSP and PC meetings in public. The 
PCSP Members and I appreciate that staff continue 
to be flexible and adaptable to the challenges.  
 
We are delighted to see our digital footprint grow with increases in engagement, likes and reach 
on our PCSP Facebook page and our Instagram account. Our annual community safety survey 
was conducted on line and the response rate demonstrates the power of social media as an 
engagement tool. 
 
Some of the highlights this year included our Neighbourhood Watch Conference.  This event 
hosted in the Manor House allowed the PCSP to connect with NHW coordinators throughout the 
district. Other highlights included our Emergency Services Day showcasing the work of the PCSP 
and our partners in a way which was both informative and entertaining. This year numbers 
increased further with over 3,000 people attending the event. 
 
I am very pleased that we have continued to work closely with all seven Neighbourhood Policing 
Teams undertaking joint community engagement initiatives to build relationships and increase 
community confidence in policing.  
 
This year we have placed a greater emphasis on engaging with the most vulnerable in society 
through our role in the Support Hub and our Safer Home project assisting people living in their 
homes through referrals to other agencies, home security assessments and provision of security 
equipment. Collaborative working cemented by partnership agreements and referral pathways is 
crucial to offering the most comprehensive and appropriate supports to people who find 
themselves in situations where they are vulnerable due to illness, isolation, victims of crime or 
other circumstances.  
 
Finally, I would like to thank PCSP members for their commitment and co-operation in what has 
been another challenging year for us all.  Members and staff have risen to the challenge and 
embraced new ways of working enabling the PCSP to function making a real difference to those 
who we engage with.  
 
 
 
 
 
Councillor Tommy Maguire       
Chairperson   
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VICE CHAIR FOREWORD – Monice Coyle  
 

 
It has been a pleasure and a privilege to serve as Vice-chairperson of Fermanagh and Omagh 
Policing and Community Safety Partnership (PCSP).   
 
The PCSP plays a key role in creating safer, shared 
and more confident communities and it is evident that 
we have played a crucial part over the past 12 months 
in reducing fear of crime and isolation, vulnerability 
and tackling anti-social behaviour in the council area 
and we will continue to build on this. I would like to 
commend the community and voluntary sector for its 
contribution to and assistance with the delivery of 
many PCSP initiatives. The ability of the sector to 
adapt to changing circumstances and continue to 
deliver is commendable and is valued by the PCSP.  
 
I trust that as we move forward the PCSP will embrace 
the challenges that the future will bring and continue to build and enhance delivery into our 
neighbourhoods and villages by helping to create safer, shared and vibrant communities throughout 
the district. 
 
 
Monica Coyle  
Vice Chairperson 
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PSNI ACKNOWLEDGEMENT 
 
 
The vision of the Police Service is to help build a safe, 
confident and peaceful Northern Ireland. As the vision 
suggests, policing will only ever be successful when 
we work collaboratively with our communities and 
partners. The Policing and Community Safety 
Partnership plays a critical role in ensuring success in 
this important area. 
 
Policing will focus on ‘what matters’ to our 
communities and by working together we will strive to 
deliver local solutions to local problems so that people 
can be safe and feel safe. We will work and engage 
with you and others to better understand what is 
important to communities and to identify how we can 
best use our resources for the benefit of all.  
 
Trust and confidence can be improved and crime, including the fear of crime, can be reduced if we 
all play our part in reconnecting communities, protecting the vulnerable and working in partnership 
to deliver our vision. 
 
This year’s local Policing Plan builds on the successes of previous years and remains testament to 
the excellent collaboration between the PCSP, the Police Service and the wider community. The 
Local Policing Plan for 2024/25 will focus on what matters most to our community and I am looking 
forward to being part of the journey that delivers positive policing outcomes for the people of 
Fermanagh and Omagh District. 
 
I would like to thank the PCSP Chair and Members for their continued support and commitment to 
working in collaboration with local police to ensure the Fermanagh and Omagh District remains a 
safe, confident, and peaceful place for all who live, work in and visit the area.  
 
Robert McGowan 
 
District Commander 
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FERMANAGH & OMAGH PCSP MEMBERSHIP 
 
 

Fermanagh & Omagh PCSP Membership (31 March 2024) 

Elected Members Independent Members Statutory Bodies 

Tommy Maguire 
(Chairperson) SF  
Elaine Brough SF 
Roy Crawford UUP 
Keith Elliott DUP 
Adam Gannon SDLP 
Shirley Hawkes DUP 
Noeleen Hayes SF 
Marty Mc Colgan SF 
Thomas O’Reilly SF 
Allan Rainey UUP 
 

Mrs Monica Coyle  
 (Vice-Chairperson) 
Mr Norman Kirkpatrick 
Mrs Vida Lake 
Mrs Bernie McCrory 
Miss Margaret McCrory 
Mrs Sarah McQuaid 
Ms Maria Thompson 
Ms Pauline Treacy 
 

Jacqueline Doherty (Western Health 
and Social Care Trust) 
Sinead Dolan  
(Youth Justice Agency)  
Colum Duffy 
(NI Probation Board) 
Ryan McGee  
(Education Authority) 
Superintendent Robert McGowan  
(Police Service NI) 
Chief Inspector Rory Hoy 
(Police Service NI) 
Chief Inspector Scott Fallis 
(Police Service NI) 
Helen Hicks 
(NI Housing Executive) 
Podge McKeon 
(NI Fire and Rescue Service) 
Nicola Mc Sherry 
(NI Fire and Rescue Service) 
Peter Melarkey 
(NI Fire and Rescue Service) 
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PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA 
 

The Fermanagh and Omagh district span approximately 3,000 km2 and is home to 117,000 
people. The district is the largest in Northern Ireland in terms of land mass and the smallest in 
terms of population, with a population density of 38 people per square kilometre.  
 

Fermanagh and Omagh is primarily rural; approximately 30% of the population live in the two main 
towns of Enniskillen and Omagh. A further 7% live in the towns of Carrickmore, Dromore, Fintona, 
Irvinestown and Lisnaskea. The villages and small settlements account for a further 17% of the 
population, with 46% of people living in open countryside.  
 

Lough Erne, the fourth largest lake in Ireland, is fully encompassed within the district. Part of the 
Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the district, as does UNESCO 
Marble Arch Caves Global Geopark.  
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STRATEGIC PRIORITY 1: 
 

TO SUCCESSFULLY DELIVER THE FUNCTIONS OF THE POLICING 

AND COMMUNITY SAFETY PARTNERSHIP  

 
Task & Finish Groups continue to be an effective tool for developing and delivering different PCSP 
initiatives in a very time specific and focused manner. Members appreciate the opportunity for 
more detailed engagement in a topic and delivering a tangible outcome.  
 
Mindful of the need to refresh our digital presence we reviewed our webpage to make it more user 
friendly and interactive.   

PCSP Website: 

https://www.fermanaghomagh.com/services/community/policing-and-community-safety-
partnership/  

 

Instragram: fermanagh_omagh_pcsp 

https://www.instagram.com/fermanagh_omagh_pcsp/?hl=en 

Our Instagram account continues to broaden the digital footprint of the PCSP and attract a wider 
audience.  

 

Facebook: FermanaghandOmaghPCSP 

https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en_GB  

We are pleased that traffic to our Facebook page has increased significantly, and we have used 
this platform to disseminate important community safety messages.  

 

We used survey monkey to conduct our community safety survey to inform the annual Action Plan; 
something that we will continue to use alongside focus groups and other engagement tools to 
ensure that our Action Plan is reflective of the needs and concerns of residents in the district. 

 
Our PCSP members – elected, independent and designated have demonstrated their commitment 
to the PCSP through regular attendance at meetings, participation in Task & Finish Groups and at 
public events. The local government election in May 2023 brought some new faces to our 
partnership and we welcome the new members to our partnership.  A number of our independent 
members will not be seeking reappointment to the PCSP for the next term.  We would like to thank 
all those members for their work over the years and we welcome the opportunity to work with new 
members when they are appointed. 
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FACEBOOK/INSTAGRAM 
 

These pages provide details on PCSP events and community safety information promoted via the 
PCSP Facebook and Instagram pages.  

 
 

 

 

 
 

LOCAL PRESS 
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The PCSP received some coverage in the local press however the printed media has reduced 
significantly in 2023-2024, key features include: 
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OVERVIEW OF THE WORK OF THE FERMANAGH & OMAGH PCSP 
 

Overview of the work of the Fermanagh and Omagh PCSP – To successfully deliver the 
Policing and Community Safety Partnership  

Project   Performance Measures  Budget 

Organising the work of 
the PCSP 
 
 
 
 
 

 
 

How much did we do? 
 14 press reports relating to PCSP messaging 
 870 Social Media posts 
 1,560 PCSP leaflets distributed 
 8,400 people attended PCSP events 
 

How well did we do it? 
 97,969 engagements on Social Media  
 

Is anyone better off? 
 67% of community safety survey respondents 

were aware of the work of the PCSP 

 

£3,000 
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STRATEGIC PRIORITY 2: 
 

TO IMPROVE COMMUNITY SAFETY BY TACKLING ACTUAL AND 
PERCEIVED CRIME AND ANTI-SOCIAL BEHAVIOUR  
 

Most of the resources of the PCSP are directed to the delivery of Strategic Priority 2 which reflects 
the strategic priorities of the Fermanagh and Omagh Policing and Community Safety Partnership 
addressing identified need. 
 

 Road Safety 
 Domestic Abuse and Sexual Violence 
 Crime and the Fear of Crime 
 Anti-social Behaviour 

 
 

The actions detailed in Strategic Priority 2 take account of crime and anti-social behaviour hot 
spots and are designed to be imaginative and flexible in response to issues as they arise.  
 

OVERVIEW OF PERFORMANCE 
 
Road Safety 
 
Road Traffic Collision demonstrations are a very stark visual illustration of the devastating impact 
of careless and dangerous driving, and we are appreciative of the work of other agencies to make 
these happen and the co-operation of schools. Working with New Driver NI we facilitated 
presentations to Year 13/14 students in schools in our district.  We also hosted the Roadsafe 
Roadshow at Omagh Leisure Centre 

               
Scenes from Roadsafe Roadshow at Omagh Leisure Centre and RTC demo at South West College  

 

              
 

Scenes from New Driver presentations at Drumragh Integrated and Enniskillen Royal   
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Speed Indicator Devices (SID) were deployed in locations across the district where speeding 
was identified as an issue of concern by the community. The SID is deployed for a period of time 
as a tool to educate and remind road users of the speed limits and responsible driving. Community 
organisations can apply to the PCSP to deploy the SID in their own area. 
 

           

 
SID deployment around the district 

 
Crash Car Simulator 

Working in collaboration with PSNI Roads Policing 
we continued to deliver road safety workshops 
using the Crash Car Simulator to illustrate the 
impact of dangerous driving. The Simulator is a 
joint “safer driving” initiative between Fermanagh 
and Omagh and Mid Ulster Policing and 
Community Safety Partnerships that allows young 
drivers to experience the devastating 
consequences of driving irresponsibly including 
the potential for injury and death through the 
simulation of a car crash.  The vehicle has been 
adapted to represent a Road Traffic Accident in a 
rural setting to more properly reflect the 
devastating consequences which many young 
drivers and their passengers have and will 
experience in this area. 
 
The simulator is a modified standard car and has 
been fitted with a high quality sound system,                                                                   
hydraulics, DVD player as well as a smoke and 
light system.  
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Fire Safety 
 
The PCSP this year renewed its partnership with the 
Northern Ireland Fire and Rescue Service.  The 
Fermanagh and Omagh PCSP and the Northern 
Ireland Fire and Rescue Service signed a renewed 
Partnership agreement.  This agreement covers a 
renewed commitment along with NIFRS to assist 
vulnerable adults with advice on how to stay safe at 
home through FREE Home Fire Safety Check's. 
 
 
 
Road safety – Primary Schools 
 
Linking with Neighbourhood Policing Teams we engaged with many primary schools to deliver 
road safety messages.  
 

     
 

Road Safety engagement with Primary Schools in the district 
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Bike Safe 
 
In collaboration with Roads Policing we hosted Bike Safe in June. 
This is a practical one day course to promote safer riding. 
 

 
 

                                                        Participants at Bike Safe 

 

HI Viz Events 

Throughout the year we attended running and walking 
events to highlight the use of hi viz materials when 
outdoors.   We attended the Spooktacular Halloween 5k 
event hosted in Enniskillen to highlight the use of Hi 
Visibility gear for runners.  In partnership with our PSNI 
Neighbourhood Policing teams we also visited a number of 
youth and running groups to highlight the issue of Road 
safety. 

                

Spooktacular Event, Enniskillen                                      Run for Enda, Omagh                                                                                
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Safer at  Home 
 

We delivered the Safer Home initiative, which offered a range of supports such as home safety 
information, provision of equipment and referrals to other relevant supports to assist people to 
remain living in their homes. Demand for this service remains significant with 173 home visits 
undertaken in the year with 149 homes in receipt of equipment and 63 referrals to other supports.  
 

Fermanagh and Omagh Support Hub 
 
We are members of the Fermanagh and Omagh Support 
Hub providing administrative support and chairing role. The 
rationale of the Hub is to help people improve their situation 
through effective interagency working bringing key 
professionals together to facilitate early better quality 
information sharing and decision making to work together. 
The Hub meets monthly and met 12 times during this year.  

 
ASB Forums 

We manage two anti-social behaviour forums – Fermanagh and Omagh. The forums have a core 
membership of the PCSP, PSNI, NIHE and FODC Environmental Health. These agencies use a 
multi-agency problem solving approach to manage risk and reduce incidents of anti-social 
behaviour in the district.  
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Traveller Engagement Initiative 
 

 
Moving forward with the Traveller 
Engagement Initiative the PCSP was a 
founder member of the Omagh Interagency 
Network established in 2023.  
 
This group is tasked with supporting the 
establishment of a Traveller led support group 
for the area.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This past year had afforded the Network a 
greater understanding of the issues facing the 
Traveller community and attitudes to 
engagement, which have informed the next 
steps for the Network.  Breaking down 
barriers building trust and relationships 
through proactive and meaningful 
engagement is the immediate focus for the 
Network. To this end a series of events were 
organised including drop in events with 
representatives from other Traveller projects, 
study visit to Donegal Traveller Project and 
an event to celebrate International Women’s 
Day. These events are small steps 
encouraging and supporting the Traveller 
community in the journey to establishing a 
Traveller led support group.  
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RAPID Bins 
 
There are now 11 bins across the district. This year a total of 22,168 drugs items were disposed of 
in our bins. Three new bins were installed this year – Lilley’s Centra in Enniskillen, Lakeland 
Community Care Healthy Living Centre in Belcoo and at Mountfield Community Centre. 
 
            

 
   RAPID Bin in Mountfield 
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 Bee Safe  
 

This year we returned with the traditional format of Bee Safe 
hosting sessions at the Ecclesville Centre in Fintona in March 
2024. Presentations included; 
 
 Fire safety 
 Internet safety 
 Water safety 
 Road safety 
 Bus safety (Translink) 
 
More than 600 pupils from primary schools across the district 

descended on Ecclesville Centre in Fintona to participate in Bee Safe over three days in March. 
Using a practical approach with interactive quizzes and role plays Bee Safe helps children better 
understand and respond to safety issues and is part of their preparation for the transition to the 
post primary environment.  

Organised and funded by Fermanagh and Omagh Policing and Community and Safety 
Partnership, Bee Safe is a collaboration between the NIFRS, PSNI, NIE, RNLI, Translink each 
presenting different scenarios encouraging children to think about the situation and take the most 
appropriate actions. The sessions are designed expressly with the intention of encouraging high 
levels of interaction and involvement from pupils by getting them to participate in simulated 
scenarios in a controlled environment. This not only encourages the children to think for 
themselves but also gives them practical experience of preventing and coping with potentially 
dangerous situations as opposed to learning about managing risk in a classroom environment. 

 
                                             Bee Safe delivery – Power Ni 
 

                 
 
 Bee Safe delivery – NIFRS                          Bee Safe delivery – Translink 
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Crime Prevention  

 
We delivered a series of crime prevention initiatives throughout the year including trailer marking.  

 

                        

 

                                                                Trailer marking at Omagh Mart    
 
 

We delivered crime awareness events to raise awareness of what people can do to prevent 
becoming a victim of crime. Events were held in venues across the district. 
 

  
Crime Prevention events 

 

 
We also attended several events as part of Positive Ageing Month in October 2023. 
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OVERVIEW: ROAD SAFETY  
 
Overview of the work of the Fermanagh and Omagh PCSP - Road Safety 
 

Project Performance Measures  Budget 

FATAL 4 Road Safety 
Campaigns 
 

          

 
 
 

How much did we do? 
 18 road safety awareness events 
 3,438 attendees  
 3 deployments of temporary SiDs 

 
How well did we do it? 
 100% participants reporting satisfaction with 

the information provided 
 100% local community reporting satisfaction 

with the SIDs 
 
Is anyone better off? 
 100% participants reporting increased 

knowledge of road safety 
 2% average reduction in speeds passing 

through the radar. 
  

£11,000 
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OVERVIEW: CRIME AND THE FEAR OF CRIME  
 

Overview of the work of the Fermanagh and Omagh PCSP - Crime and the Fear of Crime 

Project   Performance Measures  Budget 

Crime Prevention   
 

 
 
 

 

How much did we do? 
 3 trailer marking events – 54 trailers 

marked  
 26 crime prevention assessments 

undertaken 
 53 crime prevention events delivered  
 

How well did we do it? 
 Of the 25 attendees surveyed at the 

trailer marking 100% were satisfied with 
the event 

 
Is anyone better off? 

 Of the 25 attendees surveyed at the 
trailer marking 90% reported improved 
knowledge of crime prevention 

£10,819 
 

Safer Home 
 
 
 
 
 
 
 
 

How much did we do? 
 173 home visits 
 149 homes in receipt of equipment 
 63 referrals to other agencies/services 

How well did we do it? 
 Of those surveyed 100% beneficiaries 

reporting satisfaction with the 
information/equipment provided 
  

Is anyone better off? 
 Of those surveyed 100% of beneficiaries 

reporting increased confidence to remain 
in their own homes 

£25,000 
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OVERVIEW: DOMESTIC AND SEXUAL VIOLENCE  
 

Overview of the work of the Fermanagh and Omagh PCSP - Domestic and Sexual 
Violence   

Project  Performance Measures  Budget 

Awareness Raising  
 

 
 
 

 
 

# How much did we do? 
 

 12 programmes delivered  
 106 participants 

 
% How Well? 
 
100/94% participants reporting 
satisfaction with the programme 
 
102 and 96% participants reporting 
increased awareness/understanding of 
domestic abuse and sexual violence. 
 
105 /99% participants reporting improved 
knowledge of domestic violence and 
spiritual abuse 
 
100/94% participants reporting increased 
awareness of their responsibilities to victims 
of domestic violence and referral pathways. 
 
 

 

£10,000 
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OVERVIEW: ANTI-SOCIAL BEHAVIOUR 
 

Overview of the work of the Fermanagh and Omagh PCSP – Anti-Social Behaviour  

Project   Performance Measures  Budget 

RAPID Bins 

 
 

 
 

How much did we do? 
 11 bins operational 
 1 New bins installed 
 175 views RAPID bins animation 

 
How well did we do it? 

 All members of the Fermanagh and 
Omagh Drugs and Alcohol Forums 
reporting satisfaction with RAPID bins 
project. 

Is anyone better off? 
 22,168 drugs items disposed in the 

RAPID bins 

 
 
 

£1,000 
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STRATEGIC PRIORITY 3: 
 

TO SUPPORT COMMUNITY CONFIDENCE IN POLICING  
 
The Policing Committee is responsible for enhancing public confidence in policing through its work 
in monitoring police performance in the delivery of the Local Policing Plan, ensuring that policing 
services are delivered for local communities.  
 

  
                                                                     Engagement activity with NPTs 
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Neighbourhood Watch 

We recognise the role of Neighbourhood Watch schemes in helping the community be safer. The 
co-ordinators give their time voluntarily and it is important that they are supported in their role and 
have access to relevant information about local crime and emerging trends.  

Operating Neighbourhood Watch requires significant staff resource to ensure that the co-
ordinators are kept up to date with relevant issues in their area.  One PCSP staff member acts as 
the main contact for all the Neighbourhood Watch schemes. 

There was a fantastic turnout for the Fermanagh and Omagh Neighbourhood Watch Conference in 
the Manor House Hotel, Enniskillen.  Over fifty Neighbourhood Watch Scheme Coordinators 
attended the annual event to meet and voice opinions on policing, crime, antisocial behaviour and 
community safety issues in their areas.  

Speakers from the PSNI, ERANO, and Fermanagh and Omagh PCSP provided information on 
topics including local policing matters, refugees and asylum seekers, recent trends in scams and 
frauds and Elder Abuse.   

We also held several co-ordinator engagement events throughout during the year.  
 

             

 
Neighbourhood Watch Conference 
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OVERVIEW- POLICING COMMITTEE 
 

Overview of the work of the Fermanagh and Omagh PCSP – The Policing Committee   

Project   Performance Measures  Budget 

Monitor local people 
performance  
 
 

 
 

 
 
 
 

 
 

How much did we do? 
 3 Policing Committee meetings 
 44 events/activities delivered in 

collaboration with the PSNI/NPTs 
 

How well did we do it? 
 71% Member attendance at Policing 

Committee meetings 
 
Is anyone better off? 

 100% Members reporting increased 
confidence in the PSNI to deliver the Local 
Policing Plan.  

 

£1,000 

Neighbourhood Watch 
Scheme 
 
 
 
 
 

 
  
 

 

How much did we do? 
 90 active NHW Schemes  
 6 NHW Coordinator development events. 
 134 active coordinators  
 6,146 homes in active NHW Schemes. 

 
How well did we do it? 
 

 60% coordinators reporting satisfaction with 
NHW 
 

Is anyone better off? 
 

 60% coordinators feeling supported, 
confident and equipped in their role 

 89% coordinators believed that their NHW 
scheme improved the safety of their 
neighbourhood. 

 

£4,000 
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APPENDICES 
 

Appendix A:        Financial Statement 2023-2024  
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Appendix B:                                              Fermanagh and Omagh Local Policing Plan 2023-2024 
 
The Fermanagh and Omagh Local Policing Plan for 23/24 has three themes: 
 

1. WE HAVE A SAFER COMMUNITY  
2. WE HAVE CONFIDENCE IN POLICING 
3. WE HAVE ENGAGED & SUPPORTIVE COMMUNITIES 
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Appendix C :                      Policing Committee Report for the period 1 April 2023– 31 March 2024 

 



37 
 

 



38 
 

 



39 
 

 



40 
 

 



41 
 

 



42 
 

 



43 
 

 



44 
 

 



45 
 

 



46 
 

 


