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Name of the Policing & Community Safety Partnership (PCSP)
Programme Community Cash Marketplace
Programme
Dates Funding covers the period: 1 November 2024 - 28 February 2025
Brief Community Cash Marketplace is the name of the Fermanagh and Omagh
Description Policing and Community Safety Partnership (PCSP) Participatory Budgeting
(PB) initiative. PB gives people a say in how the PCSP distributes its funding
across the district by citizens voting for their preferred projects within a
marketplace set up.
This is a two-stage process:
Stage 1. Expression of Interest
Open call for groups to submit Expression of Interest. Following assessment
groups may be invited to participate in stage 2. The closing date for
submission of Expression of Interest forms is 30 September 2024
Stage 2: Marketplace Event
Invited groups participate in Marketplace Event in either Enniskillen or
Omagh dependent on their postcode.
Programme Constituted groups are eligible to submit an Expression of Interest and are
Specific restricted to one submission per group.
Criteria

Projects must have a focus on Community Safety and reflect one or
more of the PCSP themes:

¢ Road safety

¢ Domestic and sexual violence

e Anti-social behaviour

e Personal safety

e Fear of crime.

Project activity must take place in the Fermanagh and Omagh District
Council area.

Activities and items that can NOT be funded:

e Retrospective activities

¢ Organisations own facility hire - groups cannot claim for and pay for
the use of their own facilities

e Capital costs

e Salary costs

e Fireworks

e CCTV




Funding constraints:
e Tutors/Facilitators must be external to the organisation and capped
at £25 maximum p/hr.
¢ Refreshments will only be awarded up to a maximum of 20% of grant
aid allocation.
e Equipment must not constitute more than 50% of the total grant aid
allocation. Equipment must be integral to the project.

Stage 1

Expression of
Interest
Scoring
Criteria

Expressions of Interest will be assessed against the scoring criteria listed
below.

Applicant groups must meet ALL the scoring criteria; those who fail to
demonstrate how their project meets any one of these will have their
Expression of Interest rejected and will not move on to Stage 2. The
responsibility to provide sufficient detail rests with the group.

Community Safety - Tell us about the community safety issues in your
community, what evidence do you have to support this?

Project Activity - Describe the activity to be delivered. Include information
on the target group (age range, numbers) and how the project will be
advertised. Where will the activity take place and what is the timescale for
delivery.

Project Outcomes - What are the main outcomes of the project i.e. what do
you want to achieve and what difference will this make to your community.

Assessment of applications will be made using a system that measures and
scores 0-5 on each of the criteria listed above. Applicants should note this is
a competitive process and assessment to progress to Stage 2 will be based
on the information contained in the Expression of Interest form.

The PCSP reserves the right not to proceed with Stage 2 should there be
insufficient number of applications to make the voting process viable.

Stage 2

The
Marketplace
Event

Those projects that have passed Stage 1 assessment will be invited to
participate in a public Marketplace event.

The date/venue for Omagh based projects (those with a Omagh postcode)
is Saturday 12 October in Main Street, Omagh from 11 am to 2 pm.

The date/venue for Fermanagh based projects (those with a Fermanagh
postcode) is Saturday 19 October in the FIND Centre, East Bridge Street
Enniskillen from 11 am to 2 pm.

Note: Groups with an Omagh postcode must attend the Omagh event
and groups with an Enniskillen postcode must the Enniskillen event.

The two events will be advertised, and public invited to attend and vote for
their preferred projects up to a maximum of 10.

At the Marketplace event, invited groups will have an information stand
where they can display/information available on the project that they are
seeking funding for. Each group will be allocated a specific table using




random selection. Group representatives (volunteers only) must be available
to speak to the public to answer questions or provide further information.
Groups wishing to use a digital presentation or video are advised that there
iS no access to power and internet connection may be limited. The public will
have a card to be stamped by the project — this indicates that the voter has
engaged with the project to inform their voting decision. A vote cast for a
group where there is no bespoke stamp will not be counted.

Having visited the information stands voters go to a separate area to cast
their votes. Voters must be aged 12 years plus to participate.

Voting will be open for the duration of the eventi.e. 11 am to 2 pm. The
groups that receive the highest number of votes will receive the funding with
all groups notified no later than Monday 28 October 2024.

All groups proceeding to Stage 2 will be briefed on what to expect at the
Marketplace event and how they can showcase their project.

Grant
Amount

Maximum grant available up to £1,000 per project.

Funding will be paid retrospectively on successful completion of the project
and submission of a claim form.

Responsible
Service Area

Community & Wellbeing Directorate

Contact
Information
for applicant
support
purposes

For further information contact:

Carol Follis, Safer Communities and Cultural Programmes Manager
M: 07712540263
E: carol.follis@fermanaghomagh.com

Greg McMullan, PCSP Team Leader
M: 07834333513
E: greg.mcmullan@fermanaghomagh.com

Sandra Armstrong, PCSP Officer
M: 07880130437
E: sandra.armstrong@fermanaghomagh.com

Alan Crooks, PCSP Officer
M: 07796275692
E: alan.crooks@fermanaghomagh.com
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